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Leadership: An Important Part of 21st Century Education 
 

In the past few decades it seems that about every ten years the state of Ohio revises its 
curriculum, assessment, and reporting system.  In 2010 Ohio adopted the “Common Core” 
curriculum and is one of 42 states in the country to do so.  Schools throughout the state 
have been learning about the new standards, the new terminology, and the new assessment 
system which will be in place in 2014-2015.  We have recently learned of a new reporting 
system which has been proposed to be put into place even before the new curriculum and 
assessment system.  For most educators, these changes create a great deal of anxiety.  I have 
attended a number of training sessions in recent years where trainers from the state have 
said “we’re building the plane while we fly it.”  I’m not completely sure that I understand 
this logic.  Typically when planes are built they are completed, inspected, and tested 
repeatedly before arriving on the tarmac. 

Please allow me to say that most educators do not mind higher standards.  The need for a 
more rigorous testing system is not the entire focus of educator complaints either.  I support 
State Superintendent Stan Heffner’s desire to increase the graduation rate across the state 
and to ensure that those graduates are college and career ready.  Educators support the idea 
of all students being advanced to the third grade be reading at grade level, but we cannot 
continue to support a system that puts planes in the air and then tries to build them.   

In the early 2000’s the new Academic Content Standards were adopted and new testing and 
reporting systems were put into place.  The state realized that it was going to take some time 
for instruction to catch up with the new standards and so a watered down assessment 
system was put into place.  We are now told that the new testing and reporting system will 
be more rigorous, and the assessment and reporting systems will be put into place before the 
standards are completely implemented.  Meanwhile we have a state supported charter 
school system that avoids the same standards, expectations and accountability as public 
schools, and state officials continue to try to find ways to funnel public money to fund these 
private, for-profit charters in spite of no fundamental changes being made to the state’s 
school funding system since it was declared unconstitutional in 1997. 

Examples of the failure of Ohio’s leaders to adequately and equitably provide for the 
children of our state abound.  This is why in the Chillicothe City Schools we have invested 
in “The Leader in Me” program.  We believe if we are to fulfill our mission we need to 
empower children with the tools that will enable them to first lead themselves, then lead 
others.  Our mission is to prepare respectful, responsible, productive citizens for the 21st 
century global community, and there is a critical need for leadership training to prepare 



students for today’s challenges.  Through grants and the generous contributions of the 
Chillicothe-Ross County Chamber of Commerce, Chillicothe City is the first school district 
in the entire state to train its teachers in grades K-8 in the Leader in Me model based on 
Stephen Covey’s 7 Habits of Highly Effective People

As families prepare to consider the choices they must make for their children’s future I hope 
they will consider that both schools and leaders must be held accountable for these 
standards and that there is more to a good education than what is reported in Ohio’s Report 
Card system.  Curriculum, course offerings, educator quality, innovation, the Arts, 
technology and professional development do not appear on a District Report Card or in any 
state mandate, but any educator would tell you these components, in addition to many 
other things, provide for a high quality educational experience for children.   

. 

In an age of increasing scrutiny, choices, and needed higher standards, we believe that 
Leadership is an important element in providing for a high quality education.  Our district 
believes that the use of the Leader in Me, good teachers, high standards and expectations 
will help our children to fly high one day.  In order to keep our passengers safe please 
demand that we build the plane on the ground before we try to put it into the air! 


